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Senior Population Exceeding Children
in Minnesota

Presenter
Presentation Notes
This switch is a landmark that has been predicted for a while and is finally arriving. How will it impact political considerations around funding older adult services vs. education?
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Minnesota Population Projected
to Get Older Each Decade

Source: Minnesota State Demographer, 2020

Presenter
Presentation Notes
The growth of the bars at the very top starting in 2030 and continuing to 2050 reflects the aging of the baby boom population.What does this mean for the amount of older adult services needed and where those will be provided?
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The Boomer Generation
• Born between 1946 and 1964
• Oldest Boomer is 73; doesn’t turn 85 until 2030; youngest is 55
• Staying in workforce longer; volunteering in record numbers; 

involved in child-rearing
• HEALTH not MONEY is their primary concern1)

• 56% think Medicare will pay for their care1)

• The likely decisionmaker for the care center/assisted living resident 
today

Source: A Growing Urgency: Retirement Care Realities for Middle Income Boomers; Bankers Life 2019

Presenter
Presentation Notes
Older adult population is expanding as boomers age, and many are not prepared to pay for care
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Senior Population to Grow
Dramatically Nationwide

Presenter
Presentation Notes
Part of a special study that NIC (National Investment Center) did on the “middle (income) market” of senior services Middle market grows substantially with growth in older adult population and becomes by far the largest market slice
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Largest Group of US Middle Income Senior 
Population is 75–84-Year-Old Range

Presenter
Presentation Notes
Part of a special study that NIC (National Investment Center) did on the “middle (income) market” of senior services Biggest growth in middle income group is those 75-84
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Demographics Driving Demand for Senior 
Services Nationwide

Presenter
Presentation Notes
The huge number of births in the post WWII era produces a boom in LTC need starting around 80 years later
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2020 Census

• Minnesota grew by 7.6% in last ten years to 5.7 million 
residents

• Minnesota barely held on to eight seats in the US House
• More detailed data coming later likely to show significant 

population shift from rural areas to urban and suburban areas

Presenter
Presentation Notes
The more detailed data will be used to determine Congressional and state House/Senate districts. Political power in both cases will shift from rural to urban and suburban areas.
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Considerations
• Growth in older population drives 

expansion of senior living sector as well 
as workforce shortage

• Biggest impact of the age shift of the 
population will be happening about 10-20 
years from now

• Ongoing shift of population away from 
rural areas raises questions about the 
viability of providers in those areas
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Key Trends

Consumer Needs and 
Preferences
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Seniors Prefer to Age at Home! 

By 2021, 75% of older adults receiving publicly-funded 
long-term services and supports will be served in 

their own homes and communities.

Presenter
Presentation Notes
This is based on DHS information and points out the long trend away from NF placement and toward use of Elderly Waiver (Assisted Living and in-home services) instead
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Emerging Role for Seniors Housing

Hospitality model for 
little or no health care 
onsite

Platform for integrated 
primary care onsite

vs.

Presenter
Presentation Notes
This is a trend in housing as providers respond to people who are moving in at older ages with more needs. Integrating care on site is a desirable amenity and improves health outcomes by limiting emergency department and hospital utilization.
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“Winning” for Those Whom We Serve
• Clarity about our brand promise and how we live it everyday

• Differentiating ourselves in a “sea of sameness”

• Partnering in the lives of our employees

• Investing in the growing edge of our vision

• Collaboration. Partnership. Connection to our Communities. 
Collective Action.

• Stewardship

Presenter
Presentation Notes
These are key values of successful senior housing operators
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“Older” Boomers Senior Living Preferences Vary

Presenter
Presentation Notes
One interesting funding of this study by Umass Boston is that people strongly prefer to be served at home, unless they need help with a cognitive issue and then they are more open to congregate care
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“Older” Boomers Rank 
Safety Highest 
Consideration If Help 
Needed
If help with basic daily living activities is 
needed, on a scale of 1-10 (10 is most 
important), how important is it to →

Presenter
Presentation Notes
Another finding from the Umass Boston study is that boomers value safety most highly, just slightly ahead of being around family and friends
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Number of US Seniors with High Needs
will Grow with Population

Presenter
Presentation Notes
Part of a special study that NIC (National Investment Center) did on the “middle (income) market” of senior services Middle market seniors with high need for care grows substantially by 2029
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Middle Income Senior Population is a Market Opportunity

Presenter
Presentation Notes
Part of a special study that NIC (National Investment Center) did on the “middle (income) market” of senior services Middle market seniors present an opportunity if providers can address affordability of private pay services
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Middle Income Senior Population is a Market Opportunity

Presenter
Presentation Notes
Part of a special study that NIC (National Investment Center) did on the “middle (income) market” of senior services Illustrates what is meant by middle market in terms of income and home equity. This identifies those who do not quality for public assistance but have limited funds to pay for care.
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Much of Middle Income Senior Population
will have LTC Needs

Presenter
Presentation Notes
Part of a special study that NIC (National Investment Center) did on the “middle (income) market” of senior services This shows the level of need that middle market seniors will have by 2029
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“On Eldercare, the math is unforgiving” (Forbes)

Minnesota median 
hourly rate Home 

Health Aide1)

$33
Minnesota median 

Monthly Rate 
Nursing Home 
Private Room1)

$12,025

Minnesota median 
monthly cost 

Assisted Living1)

$4,283
1) Genworth 2020 Cost of Care Study

70% of retirees will need some retirement care
 Of this number, 50% will need two years or more care

-- U.S. Health & Human Services Department

Presenter
Presentation Notes
Costs of care are high and will use up the savings of many clients very quickly
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Many Seniors will lack Adequate Funding for LTC Needs

Presenter
Presentation Notes
Part of a special study that NIC (National Investment Center) did on the “middle (income) market” of senior services Average middle market clients are just short of having enough income and assets to cover typical assisted living costs
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Most Seniors Cannot Afford Care Even Using Home Equity

Presenter
Presentation Notes
Part of a special study that NIC (National Investment Center) did on the “middle (income) market” of senior services Just less than half of seniors have enough income and assets to cover typical assisted living costs
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A Reckoning Looms . . .

• 4 out of 5 middle income seniors have NO $ specifically 
set aside for retirement care 1)

• 1/2 of middle income seniors have less than $5,000 in 
emergency cash; 1/3 have less than $1,000

• By 2029, 54% of middle income seniors will lack 
sufficient $ to cover housing and care 2)

1) Source: A Growing Urgency: Retirement Care Realities for Middle Income Boomers; Bankers Life 2019
2) National Investment Center, The Forgotten Middle Market Senior Housing Study, 2019

Presenter
Presentation Notes
A study that shows that a majority of middle income seniors have not saved enough to cover housing and care costs
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Considerations
• Seniors have a strong preference to be 

served at home and providers have to 
figure out how to design services in a way 
that make that happen effectively

• Affordability of services, both in the home 
and residential, will be a significant 
challenge as the senior population in 
need of services grows

• Those with cognitive disabilities likely to 
form the bulk of the seniors who will be 
served long term in residential settings
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Key Trends

Workforce
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ONE YEAR AGO: Minnesota’s Talent Shortage

Total Estimated 
Talent Shortage 

by 2025
317,000

COVID-19 Scenarios

Breaking it 
Down

1) Bias and inequities
2) Misalignment 

between workforce 
skills, education 
levels, occupational 
backgrounds, and 
geographies

3) The overall shortage 
of workers

SOURCE: Original analysis available at www.realtimetalent.org/research-2/mnlaborshortage/

Presenter
Presentation Notes
Potential ways to close the shortageInnovation (Green) : Automation and innovation have the potential to change the way we work, Increasing talent attraction strategies and making MN an attractive place to live, work and study can increase our workforce beyond official forecasts. This wedge (74%) represents the additional shortage of talent that cannot be obtained by the community interventions below.Equity (Purple): Perhaps the greatest impact we can have on our economic outlook and talent shortage is to eliminate disparities in employment by race and ethnicity. If we can reduce the unemployment rates for BIPOC communities to 3% (the same as non-Hispanic white population) we would add about 65,000 employees to the MN workforce by 2025 and meet about 20% of employers additional workforce needs. If these employment disparities did not exist today we would currently have about 45,000 additional people employed in MN.Older workers (pink): A tiny sliver of this solution could be gained by extending the retirement age and encouraging older workers (65+) to stay in the workforce. This trend has already begun. Youth (blue): Young people (ages 16-24) play an important role in our workforce, however the MN Demographic Center forecasts that youth employment will continue to decline. If we counteract this trend and maintain historic rates of youth in the labor force (52.8% and higher depending on age), we could see 15,200 additional youth working in MN by 2025 than anticipated. Our goal here is to PREVENT youth from discontinuing work in the field. We hear from members students opt out of working due to sports, homework, service learning requirements and volunteer hours, parents not allowing kids to work, etc. In Summary, there are three big levers that were our key issues at that time:Bias and inequities in our processes, programs, and systems that perpetuate disparities.Mismatches in skills, education, experience, and geographies of talent compared to employer demand, andThe overall NUMBERS problem of simply not having enough workers to meet our state’s demand (illustrated here by the green wedge at the top of the chart).
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TODAY: The Talent Shortage Still Looms

Total job 
openings 

in a 
particular 

role

Shortage in the 
labor pool 

People who are 
unemployed and 
trained in the same 
occupation

Demand > Supply The Opportunity
Newly Available Local Pool of Talent
• Unemployment
• Individuals who have dropped out of the labor force

The Challenges
Insufficient Labor Pool
• Not enough eligible workers to maintain economic 

growth
• Geographic mismatch of talent and opportunities
• Misalignment between supply and demand at the 

skills level

Inefficient Labor Market
• Persistent employment disparities
• Low job satisfaction and high turnover
• Ineffective means of finding talent

SOURCE: Original analysis available at www.realtimetalent.org/research-2/mnlaborshortage/

Presenter
Presentation Notes
1 minute, 15 secondsThis shortage goes far beyond what we can solve for with our existing workforce.  Based on demographic analysis of our existing workforce and the disparities that persist, we estimate that only about 1/3 of the total talent shortage can be solved for with the existing talent pools, educational systems, and structures we have in place. Even if we eliminate all disparities in employment and attainment by race and ethnicity, become more effective at getting dislocated workers and long-term unemployed individuals back to work, and make moderate progress in attracting talent to Minnesota, we will still fall significantly short. The other 2/3 of this scenario needed to be addressed by creative talent attraction, innovation, and leveraging automation to help us to do more with a tighter workforce.CLICK But why was there a shortage, and why are we still talking about it in our current state of affairs?  There are a few reasons, the first being simple demographics. At a broad scale, we still just don’t have enough people in the right careers to meet employer needs today or in the future.  But we also still have micro-level mismatches in the geography of talent and opportunity, and misalignments between the skills that people have and the talent needs that employers have. These issues are compounded by the fact that we have a terribly inefficient labor market too.  Even when we have the right mix of people, skills, and opportunities, antiquated systems for finding talent, applying for jobs, or connecting with employers keep those connections from happening. Bias also plays a massive role in perpetuating employment disparities, often implicitly and systematically.Today, jobseekers have even more concerns on their minds. The risk-benefit analysis of taking a lower-wage job in an environment where childcare or elder-care is expensive and hard to come by, or available jobs may expose them to health risks while also not providing them with the healthcare and benefit safety net to justify to go back to work, an already tight labor market is squeezed even tighter.All of these challenges mean that it is in many ways even tougher now for employers to find talent, and for young people to find entryways into promising careers.And I probably don’t even need to show you the data on what has happened over the past year to our employment and unemployment numbers. Suffice it to say, we have come through some uncharted waters.-----
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Total Unemployment Insurance Claims by Month 
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Unemployment Insurance Claims Increase
Dramatically During Pandemic

New UI Claims 2017 - 2021 Regular continuing claims 2017 - 2021
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Growing instability in our workforce

Source: LeadingAge.org 
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Vacant Direct Care Positions in Nursing Homes
Now Over 2,700 Statewide-

RN Vacancies at all Time High During Covid-19 Pandemic
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RN LPN NAR Total
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Source: Long Term Care Imperative Legislative Surveys
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Nearly 8,000 Unfilled Caregiver
Positions as of February 2021

Count of RN, LPN and Aide Positions Vacant in Minnesota

Nursing Facilities

360 Settings

2,765 Unfilled 
Caregiver Positions

Senior Housing / 
Assisted Living

1,800 
Settings

5,160 Unfilled 
Caregiving 
Positions

Source: Long-Term Care Imperative Surveys
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Labor Force Fails to Keep Pace with Growth
in Aging Population 

46%
in 
20 

Years 

Ratio of People Age 20-60 to 85+ 

2015 2035

15:1 8:1

Presenter
Presentation Notes
In Minnesota, this shift is requiring us to think differently about how we deliver care, the models of care we provide and the influence of technology on our services.But it places an even higher level of attention on attracting people to the field of caregiving, and elevates the importance of retention as we see a finite supply of potential workers.
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Building a
pipeline is key Relationships with schools and local community 

organizations

Strong DEI commitment 

Competitive work environment

Career pathways

Collecting data – know your workforce metrics

Innovation – Automation, innovation, immigration
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Nurse Aide Training 
Waiver Continues to be 
Integral to Nursing Facility 
Staffing

Nearly 1,200 employees 
currently working under the 
Nurse Aide Training Waiver

Vacancy Rate, 14.5% Vacancy Rate, 14.0%
Vacancy Rate, 17.9%

Vacancy Rate without Waiver, 
21.8%

Vacancy Rate without Waiver, 
20.8%

Vacancy Rate without Waiver, 
26.3%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

Total Unfilled Positions (Aug-17) Total Unfilled Positions (Dec-21) Total Unfilled Positions (Apr-12)

Without Waiver Over 25% of Nursing Assistant Positions Would Be Unfilled

Vacancy Rate Vacancy Rate without Waiver
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In the U.S. today

• 30.3% of nursing home housekeeping and maintenance workers

• 27.5% of direct care workers

• 23.% of long-term care sector workers 

• 18.2% of all health care workers

…are U.S. immigrants

Source:  Zallman et al; Health Affairs 2019
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High level of diversity, yet diversity
is not represented in leadership

According to PHI, “There are over one million Black/African American direct 
care workers—one-third of the total direct care workforce. Discrimination has 
eroded the economic stability of these workers and limited their options in 
employment and education…Addressing racial disparities and improving the 
lives of Black/African American workers and their families will lead to stable, 
high-quality care for the nation’s older adults.”

…Yet BIPOC staff are concentrated in lower-level direct care positions and our 
career pathways as they stand are not elevating people of color.

https://phinational.org/wp-content/uploads/2018/02/Black-Direct-Care-Workers-PHI-2018.pdf

https://www.healthaffairs.org/do/10.1377/hblog20200908.133196/full/

Presenter
Presentation Notes
Additional comments from https://www.healthaffairs.org/do/10.1377/hblog20200908.133196/full/here is also evidence of systemic racism across health care settings; the long-term care setting pays the lowest wages to direct care and reproductive workers, and there is also a larger representation of Black workers (26 percent) and immigrants (24 percent) compared to other health care sectors. Health Care Work Is Racialized And GenderedPast research has demonstrated persistent patterns of racial and sex segregation within the health care sector, with BIPOC concentrated in lower-level direct care and reproductive occupations. Direct care occupations are those that provide hands-on care for patients such as bathing, dressing, and feeding, and include nursing assistants, home health aides, and patient care technicians. Reproductive occupations are those that perform supportive tasks such as cleaning and cooking, and include housekeeping and dietary workers. These workers provide vital essential services across all types of health care organizations, including acute, outpatient, and long-term care settings, and the importance of these workers—and the risks they face—have been highlighted during COVID-19. These are also the fastest growing occupations in the health care sector.Historically, we have depended on BIPOC and immigrant women to perform the “dirty work” in caring for others, while nursing and other nurturant health care occupations have been the domain of white women. The labor of workers in direct care and reproductive occupations in the health care sector is devalued, meaning that workers earn less in these occupations as compared to occupations that require the same level of education and skill but do not involve care work, and BIPOC women experience the largest wage penalties in these occupations.

https://phinational.org/wp-content/uploads/2018/02/Black-Direct-Care-Workers-PHI-2018.pdf
https://www.healthaffairs.org/do/10.1377/hblog20200908.133196/full/
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Recommendations to Support People of Color
in the Direct Care Workforce 

• Expand opportunities for advancement in direct care
• Collect race-related outcomes data
• Set hiring and retention goals to diversify the long-term care 

field
• Provide comprehensive supports to workers
• Specify racial equity indicators in philanthropic investment
• Draw on the vast and diverse leadership of people of color 

workforce experts

Presenter
Presentation Notes
From 2018 PHI Report https://phinational.org/wp-content/uploads/2018/02/Black-Direct-Care-Workers-PHI-2018.pdf:Expand opportunities for advancement in direct care. People of color face significant barriers to accessing educational opportunities that can lead to higher earnings. Building training and advancement opportunities into direct care jobs can help workers obtain the skills and roles to improve their economic stability. Collect race-related outcomes data. Long-term care leaders need better data on the direct care workforce to measure its size and distribution, stability (including turnover, retention, and vacancy rates), and compensation rates and trends, among other variables. Monitoring these outcomes by race and ethnicity is particularly important for identifying where disparities exist and how they specifically impact people of color in the direct care workforce. Set hiring and retention goals to diversify the long-term care field. While people of color are a large and growing segment of the direct care workforce, diversity is needed at every level in long-term care organizations. Trainers, supervisors, managers, and executive leaders in diversified organizations will be better prepared to address the challenges that people of color face in their direct care roles—and help meet diverse consumers’ needs. Provide comprehensive supports to workers. Employers can offer employment supports to address the unique challenges faced by people of color in direct care—for example, by partnering with organizations rooted in communities of color to provide referrals to child care, transportation, financial services, and/or immigration assistance, among other supports. Specify racial equity indicators in philanthropic investment. Philanthropic organizations are uniquely positioned to address inequality in the direct care workforce by adopting racial equity indicators into the reporting requirements for workforce development projects. Draw on the vast and diverse leadership of people of color workforce experts. Communities of color have extensive experience in addressing employment-related challenges in their communities. Long-term care leaders can adopt these lessons for the direct care field. 
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Wages Still Insufficient, Despite Significant
Wage Growth in Care Centers

Year
CNA

Starting Wage
CNA

Average Wage
2015 $11.43 $12.79
2020 $14.95 $16.63

% Change in Period 31% 30%
• LPN wages ↑ 25%
• RN wages ↑ 20%
• NF Employees covered by health insurance ↑ 10.6%
• AL Direct Care Workers ↑ 25%
• A gap remains in providing living wage for caregivers
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Key workforce measures

SOURCE: Assessment from March 2021 www.realtimetalent.org

Top Measures to Track Calculation Actual Costs

Cost per hire Advertising fees + 
agency fees + 
background check fees + 
recruiter/HR staff expense + 
hiring manager time + 
opportunity cost of vacancy =
__________________________

$6,043

It costs $11,000 to hire an 
onboard a new nursing 
assistant.

How many caregivers did you 
hire last year?

Costs of onboarding Pay for on-the-job training +
New hire’s pay +
Onboarding instructor+
Supplies =
_________________________

$4,704

Ratio of job openings to 
qualified applicants 

Total number of qualified applicants to open job 
postings each month = 3

Presenter
Presentation Notes
Determined by provider members participating in TPM
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Workforce Takeaways

SOURCE: Assessment from March 2021 www.realtimetalent.org

Minnesota has a talent shortage across all sectors, and only about 1/3 of that shortage can be covered by the existing 
people in our state. The rest must be covered by innovation. The long-term care labor force will continue to shrink.

Unstable workforce leads to higher costs, decreased access to care, and poor working conditions.

Building a strong pipeline of applicants is key.

Focus on DEI and diversity in leadership is a moral obligation as well as a necessary pipeline. 

A gap remains in providing living wage for caregivers.

Knowing your workforce metrics is important.

Presenter
Presentation Notes
Determined by provider members participating in TPM
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Key Trends

Funding and Payment
Environment
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Medicaid LTC Payment

• Nursing Facility Rates are set primarily based on individual 
facility costs and updated each year based on new cost 
report (system known as Value-Based Reimbursement or 
VBR)

• Elderly Waiver Program Rates (which cover HCBS including 
assisted living and adult day) are not cost-based and do not 
adjust annually without legislative action. Rates are 
inadequate to cover costs for providers requiring subsidy 
from private pay.

Presenter
Presentation Notes
These programs provide important funding for care centers and AL providers, but especially for care centers (over 50% Medicaid vs. around 20% average in AL)
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Care Center Rates Growing with Cost of Care
Rate 
Component 1/1/2018 1/1/2019 % Increase 1/1/2020 % Increase 1/1/2021 % Increase

Operating $195.93 $208.31 6.64% $217.04 4.19% $226.84 4.52%

Ext Fixed $31.35 $32.61 4.27% $34.48 5.73% $35.00 1.51%

Property $18.46 $19.36 4.34% $19.95 3.05% $20.86 4.56%

ECPN $0.70 $1.09 $0.77 $1.12 

Total Rate $246.44 $261.37 6.30% $272.24 4.16% $283.82 4.25%

Presenter
Presentation Notes
Operating is the bulk of the rate and grows along with staff wages and associated costs. System was implemented on 1/1/2016 with rate increases of more than 20% because previous system was so far behind actual costs.
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Medicare Nursing Home Payment

Short Term Post Hospital Stays Now Paid under Patient 
Driven Payment Model (PDPM) which-
• Ties payment to a number of client factors, including medical 

diagnosis and need for therapy
• Implemented in 2019 and resulted in unplanned increase in 

costs of 5% in first year
• Federal govt currently looking at adjusting rates to return the 

system to “revenue neutrality”

Presenter
Presentation Notes
Medicare only covers short term stays with significant medical or rehab need for up to 100 days (although average stay is under 20 days).PDPM is an improvement over the old system, because it takes into account more factors and isn’t driven mostly by amount of therapy provided
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The Quadruple Aim 
describes the goal of 
payment and service 
delivery changes and 
innovations.

Better 
Outcomes

Lower 
Costs of 
Care

Improved 
Patient 
Experience

Improved 
Provider 
Experience
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Value-based and
risk-based 
payment models
are designed to 
fuel progress
toward the
Quadruple Aim

Source/Credit: Clifton Larson Allen

Presenter
Presentation Notes
Health care payors and providers are seeking to transition from a system that rewards volume to one that rewards outcomes.  Providers that develop new strategies and competencies will move farther in this process of change.
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Quality Incentives in Current Payment Systems

Nursing Home Medicaid System
• VBR Quality Limit (more costs can be recognized in rate if 

multifactor quality score is higher) 
• PIPP- an application program where a quality improvement 

program is funded through a rate increase up to 5% for up to 
three years

• QIIP- a program for all providers that rewards them with up 
to $3.50 per resident day based on performance on a single 
quality measure

Presenter
Presentation Notes
Quality incentives have been a focus of state DHS for a long time.  PIPP and QIIP pre-date the implementation of VBR in 2016 and continue as rate add-ons available to providers for quality work.
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Quality Incentives in Current Payment Systems

Nursing Home Medicare System
• Value Based Purchasing (VBP) based on a single measure 

(hospital readmissions), uses a 2% withhold from payments 
and then pays back a portion based on performance. 
Federal government looking at switching to using multiple 
measures in the formula for VBP. 

Elderly Waiver Payment System
• $500K is available annually for quality improvement grants 

distributed through a competitive process

Presenter
Presentation Notes
Medicare only includes the one incentive program of VBP for nowEW has nothing beyond the improvement grants for now, but DHS is working on an AL report card and would like to use those measures in payment incentives eventually
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Federal Government Pandemic Assistance Funding 
Falling Short ($ in Millions)

$96

$126
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$140

Provider Relief Funds Received Revenue Lost Due to Low
Occupancy

Care Centers Lost  Estimated $30 Million 
in 2020 with Losses Continuing in 2021

Source: Clifton Larson Allen

Presenter
Presentation Notes
The provider relief fund is federal funding intended to address the lost revenue and cost increases due to the pandemic. As the pandemic impacts have extended for more than a year both care centers (this graph) and other providers have seen that the funding is not adequate to address their losses.
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Understanding
the Medicare Advantage 

Managed Care Environment

Source: Clifton Larson Allen

Presenter
Presentation Notes
Medicare Advantage is part of the broader federal policy goal of to improve health care outcomes, lower costs and to provide greater spending predictability to government payers.
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CMS pays 
plans. Plans 

pay for 
services.

CMS is primary payer 
for Medicare 

covered services

Payment 
Flow 

Supplemental 
insurer covers non-
Medicare covered  

services, e.g. drugs, 
co-insurance and 

does so after CMS* 
pays its share

Payment 
Flow 

Types of Coverage

Presenter
Presentation Notes
Medicare Advantage is an optional alternative to Original Medicare.Medicare Advantage plans are offered by private insurance companies approved by the Centers for Medicare & Medicaid Services (CMS). CMS pays the insurance companies to provide Medicare benefits to those who choose to enroll in a Med Adv plan.Plans offer the same Part A / Part B benefits that Original Medicare provides, and most include Part D drug coverage.Some plans offer supplemental benefits that are not included in Original Medicare, such as coverage for routine hearing, vision and dental care, and fitness programs.
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Minnesota leads the nation 
in Medicare Advantage enrollment:

Medicare Advantage plans are health plans offered by 
private insurers. These plans cover all the same 
benefits available through Original Medicare, and most 
of them include extra benefits.

Minnesota has 
roughly 1 million 

Medicare 
beneficiaries

48% of them choose Medicare 
Advantage over Original 

Medicare in 2020 (highest % 
of any state in the U.S.)

Presenter
Presentation Notes
The reason Medicare Advantage is important to older adult services providers in Minnesota is because the program is very popular in our State. Medicare Advantage plans are health plans offered by private insurers. These plans cover all the same benefits available through Original Medicare, and most plans also offer extra benefits that Original Medicare doesn’t cover— like vision, hearing, and dental services.In 2020 more 48% of Medicare-eligible Minnesotans chose Medicare Advantage over Original Medicare – and that is tied (Florida) for the highest percentage of any state in the country.Bottom line: if things are changing in the Medicare Advantage environment, it is important for us to understand those changes.
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Medicare Advantage Presents Challenges
and Opportunities for Older Adult Services Providers

OPPORTUNITIESCHALLENGES

Providers are facing increased 
pressure from health plans to 
deliver high-quality, low-cost 

services. This affects revenue and 
the way providers deliver care.

Providers that deliver high-quality, 
low-cost services will be in a 

stronger position to work with 
health plans on service delivery 

models and value-based payment 
arrangements.

OPPORTUNITIES

Presenter
Presentation Notes
In the slides that follow I’ll be describing four changes that we are seeing in the Medicare Advantage environment.  And a key point I’d like you to take away is that these changes are already here, and their impact is already being felt by older adult services providers.We know, for example, that providers are facing risks and challenges such as increased pressure to deliver high-quality, low-cost services, which may be experienced through more rigorous prior authorization processes, an expectation of shorter lengths of stay in the nursing home, burdensome documentation requests from plans, and potentially pressure on daily payment rates.At the same time, there are opportunities in this environment that we may be able to capitalize on:  Providers that can deliver high-quality, low-cost services will be in a strong position to partner with health plans and health systems on innovative service delivery models and value-based payment arrangements.Bottom line - with these forces already at play, now is the time for us to be thinking strategically.
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Managed 
care plans 
will expect 
providers 
to deliver 
high-
quality, 
low-cost 
care.

Pressure on payment rates can be expected.

Plans consider quality and cost when building 
networks and identifying preferred providers.

Medicare Advantage plans carefully watch service 
utilization and care delivery patterns.

Presenter
Presentation Notes
Health insurers carry significant financial risk and therefore set high expectations for older adult service providers to demonstrate quality, value, and consistency. This pressure may be felt in heightened scrutiny of utilization and care delivery patterns (greater burdens relating to prior authorization, focus on SNF lengths of stay, and attention to transitions of care, among other things) or in selectivity by insurers when building provider networks.There will also likely be downward pressure on payment rates, and an increase in the level of scrutiny through post-discharge audits.Taken together, these factors create a risk of reduced Medicare Advantage revenue for older adult service providers.But providers may respond by improving quality and lowering costs and by building the capacity to play an effective role in the coordination of care for seniors across a continuum of need.Notably the Medicare fee-for-service program also reflects movement toward models linking payment and value. [Examples if needed: In just the past three years, CMS has implemented the Quality Reporting Program, which ties payment to reporting, and the Value-Based Purchasing Program, which makes value-based incentive payments based on provider performance.   Likewise, the Minnesota Medical Assistance value-based reimbursement program for nursing homes pays more for quality (uses a quality score to set care-related spending limits). Elderly Waiver payment reform also is a big legislative priority, and we should expect that any new payment model for that program would also include a quality component.]
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If plans elect to expand 
benefits in coming 
years, this will present 
an opportunity for aging 
services providers, 
because your everyday 
work supports goals 
that these optional 
benefits are designed to 
meet.

Medicare Advantage 
plans may choose to 
offer supplemental 

benefits to enrollees.

Adult Day services
In-home supports

Meals
Home and bath safety

Caregiver supports, 
including respite 
care

Transportation to help 
with health needs

Presenter
Presentation Notes
As I noted earlier, Medicare Advantage plans can offer extra benefits that are not available in Original Medicare.  These are called “supplemental benefits” and traditionally have included routine hearing, vision and dental care, and fitness programs.Effective for 2019 and beyond, Medicare Advantage plans may choose to include a variety of supplemental benefits that support an individual’s health and well-being, including services and supports that Medicare traditionally has not considered to be health-related, such as meals, transportation, adult day services, caregiver supports and others.  This gives health insurers additional flexibility to design plans with benefits customized to meet consumer needs, and, while insurers have approached this opportunity cautiously at first, the scope of Medicare supplemental benefits is likely to expand over time. If Medicare Advantage benefits expand to cover more of the services that older adult service providers already provide, it will provide a great opportunity for partnership with health plans.  And we are really well positioned to work with plans on this, because our everyday work supports the main underlying goal – which is to support the health, wellness and quality of life for seniors wherever they call home.
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Integrated Service 
Delivery Models are 

Key to Achieving 
Success in Value 
Based Payment

Models and to Moving 
Toward Risk-Based 

Payment and 
Population Health 

Models
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Example of Integrated Service Delivery Model:
Provider-Led Special Needs Plans

OPPORTUNITIES
• Special Needs Plans are designed to serve the highest-need 

Medicare beneficiaries.

• One type – called an Institutional Special Needs Plan (I-SNP) 
– is designed for people who need a nursing home level of 
care.

• ISNP’s provide enhanced clinical care and service 
coordination to people at home (be it a care center, memory 
care or assisted living) to avoid hospitalizations.

Presenter
Presentation Notes
Another important change in our Medicare managed care market is an “Institutional Special Needs Plans” or “I-SNP” (‘eye-snip’) was offered for the first time in Minnesota in 2019, and more will be offered in 2020 and the years ahead.“Special Needs Plans” are Medicare Advantage plans designed to coordinate benefits and services for the highest needs Medicare beneficiaries. An I-SNP is specifically designed for people who need a nursing home level of care, regardless of where they live.  These plans follow a model of that emphasizes clinical supports to avoid hospitalizations and emergency room visits. [If needed: There are two other types of special needs plans - one is for people with certain chronic conditions.  These are called “C-SNP’s” (see-snips).  Currently there are no C-SNPs in MN.  The second type is for people who are dual-eligible for Medicaid and Medicare (D-SNP’s).  Note: MSHO plans are D-SNPs, and about 40,000 Minnesotans are enrolled.]
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OPPORTUNITIES

Some older adult services providers 
are pursuing the idea of offering 
special needs plans to the people 
they already serve. 

Example: Presbyterian 
Homes & Services, Cassia, 

Genevive and Medica are 
partnering to offer an I-SNP 
to people living in selected 

older-adult services settings.

Presenter
Presentation Notes
What’s really notable here is that some older adult service providers are now positioning themselves to partner with health insurers in offering I-SNPs to the people they serve.  In 2020 for example, Presbyterian Homes & Services and the geriatric medical services group Genevive partnered with Medica to offer an I-SNP in the 7-county metro area, and the plan is expanding to additional counties.  The plan is offered exclusively to individuals living in nursing homes or assisted living settings offered by selected long-term care organizations.  Through strong integration with the medical services and care coordination provided by Genevive, this innovative project will allow older adult services providers to serve clients through a new and unique model.   And we expect to see more older adult services provider seeking to enter the I-SNP space in the next few years.While I-SNPs are a very complex proposition to undertake, there are several reasons why older adult services providers can be a good partner to health plans in this area (read slide).   [If needed – a few other reasons why I-SNP is viewed as an opportunity: Ability to manage all aspects of care and support to population.Potential margin to invest in primary care, care management, innovation and technology that improves outcomes for residents and lowers costs.Required I-SNP model of care emphasizes use of short-stay clinical capabilities as an alternative to hospital stay.Full view of utilization patterns and costs via claims data.]
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Program of All-Inclusive Care for the Elderly (PACE)

OPPORTUNITIES
• PACE provides comprehensive 

medical and social services to 
certain frail, elderly people (dual-
eligibles) still living in the 
community. Most of the 
participants who are in PACE are 
dually eligible for both Medicare 
and Medicaid.

• Strong interest among some 
providers to bring PACE to MN.

• PACE providers receive 
monthly Medicare and 
Medicaid capitation payments 
for each enrollee.

• Inter-Disciplinary Provider 
Team is the bedrock of the 
program.

• Adult Day Services
• A governing board that 

includes community 
representation
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Success Factors for Value-Based
and Risk-Based Models

OPPORTUNITIES

Clinical 
Excellence /

Integration with 
Primary Care

Measurable 
Efficiency

Care 
Coordination

Data Aggregation 
& Synthesis

Assume & Manage
Financial Risk

Presenter
Presentation Notes
Clinical excellence via a defined model of M.D. involved careEfficiency (measurable)Care coordination (for services across continuum)Data aggregation and synthesis  (Proactive data collection and analysis is critical to meet compliance, quality and performance improvement expectations.)Ability to assume and manage financial riskManage care across all settings??Local scale (consolidations, partnerships, joint ventures)
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Considerations
• Aging services providers need to innovate and adapt to 

the changing payment landscape and health care system 
expectations.

• Educate organizational leadership on the new models to 
understand the opportunities, the risks and how to 
succeed. 

• Look at examples of what others are doing to see how it 
might apply to your organization’s goals.

• Invest in technologies that improve information exchange 
among settings, provide data analytics, and improve 
outcomes.

• Identify and pursue strategic partnerships to leverage and 
build scale, share risk, improve outcomes.
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Key Trends

Settings and Services
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Nursing Home Occupancy Falls Dramatically due to COVID-19:
No Recovery Yet- 57% Report Even Lower Occupancy in 2021

OPPORTUNITIES
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get back to 
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Source: Combined Association Occupancy Surveys

Presenter
Presentation Notes
The occupancy plunge experienced by care centers during the pandemic was a shock and is a major financial challenge as the impacts linger into 2021.
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Care Center 
Occupancy 
Decline Similar 
Across Regions 
in 2020

Region 1st Quarter 4th Quarter Change
Occupancy Occupancy

Twin Cities Metro 87.9% 76.8% -11.1%

Northeast 88.6% 80.5% -8.2%

Northwest 88.8% 79.9% -8.9%

East Central 87.0% 73.4% -13.6%

West Central 84.7% 75.6% -9.1%

Southeast 87.1% 74.4% -12.6%

Southwest 86.9% 74.4% -12.4%

Statewide 87.3% 76.1% -11.2%

• Source: Combined Association Occupancy Surveys

Presenter
Presentation Notes
Early in 2020 the care center occupancy impact was primarily in the metro area, but by the end of the year the pandemic was having a major impact in all regions.
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Pandemic has had Unprecedented Impact
on Care Center Occupancy

OPPORTUNITIES
Just over Half of Providers Experienced an Occupancy Drop of more 

than 10% from first to fourth quarter 2020
Only 12% of Providers Experienced an Occupancy Increase from 

first to fourth quarter 2020
41% of Providers Indicated that Space Needed for Quarantining New 

Residents was a Factor in Low Occupancy
Despite Record Low Occupancy at the End of 2020 more than half of 

Providers are Seeing even Lower Levels in 2021
Source: Combined Association Occupancy Surveys

Presenter
Presentation Notes
Pandemic impact on occupancy was not even- some providers saw no drop or even an increase, while many saw huge drops over over 10%
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Senior Housing Occupancy Plunges
Due to Pandemic

OPPORTUNITIES

Source: NIC Map Data Service

Presenter
Presentation Notes
All forms of senior housing saw an occupancy drop due to the pandemic, this is National Investment Center (NIC) national data that shows independent living, assisted living, and care centers following a similar trajectory
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Senior Housing Rents and Development
Slow Down with Pandemic

OPPORTUNITIES

Source: NIC Map Data Service

Presenter
Presentation Notes
Because of the historically low occupancy levels this National Investment Center (NIC) data shows that rent grew very slowly in first quarter 2021 compared to levels a year earlier
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OPPORTUNITIES

Assisted Living Inventory Still Growing
as Occupancy Plummets

Source: NIC Map Data Service

Presenter
Presentation Notes
National Investment Center (NIC) data shows inventory (blue bars) still growing during pandemic while occupancy (lines) dropped substantially. This occurred primarily because projects in the pipeline were completed even as demand was dropping.
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OPPORTUNITIES

Senior Housing Occupancy Starting to Stabilize

Source: NIC Map Data Service

Presenter
Presentation Notes
National Investment Center (NIC) data for independent and assisted living nationally shows that occupancy, while not improving, has stopped dropping in 2021.
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OPPORTUNITIES

Nursing 
Home 

Revenue 
Per 

Resident 
Day

Showing 
Consistent 

Growth
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2014 $179.12 $471.05 $239.49 N/A $232.16 
2015 $218.33 $480.66 $258.10 N/A $259.63 
2016 $231.49 $477.84 $287.07 N/A $279.08 
2017 $255.07 $490.92 $285.30 $422.93 $290.49 
2019 $266.43 $510.15 $311.39 $453.25 $308.45 

MA MC Part A Other MC ADV Total

Source: LTC Imperative Financial Indicators Survey by CliftonLarsonAllen

Presenter
Presentation Notes
Revenue has continued to grow in all payer categories, led by Medical Assistance due to VBR
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OPPORTUNITIES
Nursing 
Home 

Operating 
Margin 

Improving 
Prior to 

Pandemic

Source: LTC Imperative Financial Indicators Survey by CliftonLarsonAllen
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2015 -9.35% -0.85% -6.30% -3.73% -3.78% -6.24% -1.41% -3.85%
2016 1.10% -0.98% -1.87% 0.19% 1.39% -1.44% -2.56% -1.28%
2017 -1.07% -0.73% -0.34% -0.46% 1.39% -2.96% -0.43% -0.43%
2018 0.74% 3.86% 0.56% -0.37% 2.21% 0.83% 1.43% 0.90%
2019 0.23% 3.27% -0.99% 2.59% 2.25% 0.27% 1.46% 1.89%

North 
West North East West 

Central
East 

Central
South 
West South East Metro Total

Presenter
Presentation Notes
This data for care centers shows 2019 as a high water mark with almost 2% operating margin on average. Results have improved annually since implementation of VBR.
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OPPORTUNITIES

Assisted Living Grew by a Third in Last Decade
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Total HWS Units

54,419

72,411 

2012 2013 2014 2015 2016 2017 2018 2019 2021

Source: Minnesota Department of Health HWS units serving elderly

85% of units 
designated as assisted 

living and 55% as 
memory care

What will 
happen to these 
numbers due to 

AL License?

Presenter
Presentation Notes
With the transition to an AL license not all of the currently more than 70,000 units of housing with services will be considered assisted living after August 1.
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OPPORTUNITIES

Care Center Beds Declining- Pandemic did not Significantly 
Accelerate Decline so Far

Will these 
numbers drop 
faster due to 

the occupancy 
drop caused by 
the pandemic?
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20,000

30,000

40,000

Total Care Center Beds

30,552 26,875 

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Source: Minnesota Department of Health, March report of care center beds 

Presenter
Presentation Notes
Care centers beds have been steadily declining due to growth in alternatives particularly assisted living. 2020 decline was not much different than previous years, but hangover impacts of pandemic might lead to more bed closures this year.
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Care Center Closures Happening Statewide

OPPORTUNITIES
• 97 Facilities Total Since 2000
• 34 Providers Have Closed in the Last Decade
• Metro Area Originally Accounted for most Closures, but 

Recent Closures have been Primarily Rural Providers
• Common Themes Of Closures- Aging Building, Declining 

Market Area

Source: Minnesota Department of Health, April 2021

Presenter
Presentation Notes
Closures have been happening for years, and may accelerate due to the pandemic
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Care Center Bed Layaway Program Allows
Providers to Start Adjusting to Lower Occupancy

OPPORTUNITIES• Program Allows Beds to be Taken Out of Service without 
Permanent Loss of the License

• Beds can be Laid Away for up to 10 Years
• 382 Beds placed on Layaway since Beginning of Pandemic 

(18% of Total of 2,118)
• Historically most Layaway Beds are Eventually Delicensed, 

Layaway serves as Trial of lower Capacity

Source: Minnesota Department of Health, April 2021

Presenter
Presentation Notes
Bed layaway is an option short of full closure that the state allows. This allows providers to reach quickly to try and stabilize occupancy without losing the ability to use beds permanently.
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Change of Ownership at Highest Level in 2017, 
Produced Growth in For Profit Providers

OPPORTUNITIESYear # of CHOWs
2014 4
2015 10
2016 12
2017 45
2018 5
2019 19
2020 11
Total 106

Ownership type before the 
CHOW
23 non-profit; 7 gov't; 76 for profit

Ownership type post-CHOW
11 non-profit; 2 gov't; 93 for profit

72 Non-Metro; 34 Metro

Presenter
Presentation Notes
CHOW has been common in recent years, and most are one for profit to another, but it has resulted in a decline in non-profit and govt providers
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Sales of Care 
Centers 

Picking Up

• Majority are from one for-profit to 
another

• Sales have continued during 
pandemic

• Will pandemic recovery lead to 
more sales and closures, with 
consolidation of ownership?

Source: Minnesota Department of Health, April 2021

Presenter
Presentation Notes
Not clear whether the pandemic will discourage purchasing of care centers or not
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Considerations
• Long term shift from care centers to other settings 

continues through the pandemic.
• Financial assistance has helped providers weather the 

pandemic, but more is needed to avoid major financial 
problems. 

• Occupancy recovery is needed to stabilize all service 
sectors.

• Assisted Living development may slow due to pandemic 
fallout.

• Care centers sales may become less appealing for 
buyers, and closures may begin to increase particularly of 
smaller rural locations.
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Technology
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COVID Increasing Investment in Technology

OPPORTUNITIES

Technology budgets rose dramatically in 2020 and 
will continue to rise in 2021

COVID-19 driving virtual activities, telehealth, 
resident safety

Source: Senior Housing News/Philips 2020 Survey
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COVID Accelerates Telemedicine Utilization in MN
Continues to be steady demand for telehealth and

the transformative way it can supplement care delivery. 

OPPORTUNITIES

MN DHS Telemedicine Utilization Report 12/16/2020
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Taxonomy of Workforce Technologies

OPPORTUNITIES

UCSF Impact of Emerging Technologies on Long-Term Care & the 
Health Workforce Report 7/31/19
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Benefits of Workforce Technologies

OPPORTUNITIES

• Extend the reach of caregivers
• Increase caregiver productivity
• Enhance hiring, training, etc.
• Provide caregiver support
• Share/integrate information
• Enhance decision making
• Enable predictive vs reactive 

response
• Enhance understanding of 

resident
• Improve communication w/ 

patient, staff, other health care 
providers
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Technology: A Tool to Mitigate Social Isolation

OPPORTUNITIES

Feelings of loneliness can 
increase the risk of death by 
anywhere from 26% to 45%

The health effects of prolonged 
isolation are equivalent to 

smoking 15 cigarettes a day

Older adults with depression 
incur medical costs that are 50% 

higher than those without 
depression

Internet use among retired older 
adults reduces the probability of 

depression by 33% 
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Remote Monitoring Systems

OPPORTUNITIES

Sa
fe

ty • Emergency 
Response

• Fall Detection/ 
Prevention (Alarms)

• Environmental 
Monitoring (Fire, 
CO2, Temp)

• Access Control
• Wander Management
• Appliance Control

Bi
om

et
ric

s • Medication 
Dispensers

• Sensors: Bed, Floor, 
etc.

• Disease Condition 
Monitoring

• Vital Signs

H
ea

lth
 &

 W
el

ln
es

s • Wearable Activity or 
Vital Sign Tracking  
(Fitbit)

• Cognitive Stimulus, 
Assessment, 
Reminders, 
Monitoring

• Exercise & Rehab
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Remote Patient Monitoring Supports 
Value-Based Care

• Better health 
outcomes

• Improved quality of 
life & satisfaction 
with care

• Lower costs
o Reduced 

hospitalizations/ 
hospital 
readmissions

o Staff efficiencies
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Considerations
• Technology has the potential to transform older adult services in many 

ways:
 Improve health outcomes
Enhance quality of life
Lower cost
Extend reach of care
Extend workforce
 Integrate information across settings
Engage seniors and families

• What technology investments align with your organizational goals?
• Are there ways to maximize your EHR system to achieve better 

outcomes? 
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Regulatory
Environment
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NURSING HOME 
REGULATORY 
TRENDS AND 
CHALLENGES
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Historically High Survey Activity Strains Facilities, 
Limits Capacity to Do Other Needed Work

380 379 377
155

429 438
822 1088

FFY 2017 FFY 2018 FFY 2019 FFY 2020
Standard Surveys Complaint Surveys

Source: CMS Quality, Certification and Oversight Reports (QCOR)
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Average Deficiency Count on Standard
Health Surveys Is Holding Steady

Source: CMS Quality, Certification and Oversight Reports (QCOR)
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Environmental Risk: Immediate Jeopardy
Citations are Now Commonplace in Minnesota

Source: CMS Quality, Certification and Oversight Reports (QCOR)

37

66
78

54

FFY 2018 FFY 2019 FFY 2020 FFY 2021
(as of 05/16/21)



2021 Environmental Scan

Issues Commonly Cited at IJ Level
Accidents/Supervision (e.g., falls, mechanical lifts, elopements, burns, 
smoking-related events)

Infection Prevention & Control (cohorting of COVID residents, proper PPE 
use, surveillance, symptom screening/monitoring)

CPR/POLST (e.g., failure to initiate CPR in accordance with a resident’s 
advance directive / code status)

Freedom from Abuse/Neglect (e.g., may be failure to report and/or failure to 
intervene and protect residents)

Quality of Care (e.g., medication errors, failure to notify physician of changes 
of condition)
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COVID-19 Brought Us a New
Form of Scrutiny and Enforcement

• Focused Infection Control surveys for all 
nursing homes nationwide – layered on top of 
existing survey types.

• New weekly reporting requirements.
• Enhanced enforcement for deficient practices 

without opportunity to correct:
Directed plans of correction
Mandatory fines that escalate when there 

are repeated citations.
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What’s on the
road ahead?

• Continued close scrutiny of infection 
control practices.

• Emphasis on sound emergency 
preparedness protocols (triggered by 
COVID experience).

• Mandatory vaccination reporting and 
proposed quality measure tied to 
vaccination levels.

• Enforcement of “Phase 3” 
requirements.

• Nursing Home Compare changes.
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Considerations
• Survey preparation is paramount:
Study frequently cited tags
Conduct mock surveys, including training staff on 

best practices when answering surveyor questions.
• Promptly report, conduct thorough 

investigations, and take immediate corrective 
action when adverse events occur.

• Expect regulatory and public spotlight on 
abuse and neglect.

• Keep up the focus on Infection Control
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A New Era Begins
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Will the regulatory burden affect the viability of 
smaller AL service settings

Presenter
Presentation Notes
If presenting this material prior to August 1st, note that COMPRESSED TIMELINE has been a significant early challenge:One month’s time to submit conversion application.Just a couple of months between finalization of the ALL Rulemaking and implementation on August 1
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Transition from HWS with Home Care
• 1,800 Housing with Services establishments with arranged home 

care services.
• _____ applied to convert to assisted living licensure

• ____ applied for assisted living facility license
• ____ applied for assisted living facility with dementia

care license
• _____ did not apply for license conversion. Why?

• Decided to exit the field
• Some settings were licensed as part of a campus
• {other}

• Those that did not apply by June 1 may apply for a new 
provisional license at any time in the future.

• Number of home care licenses dropped by _____.
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Survey Activity Will Increase
Under AL Licensing

• Frequency: MDH must conduct a survey of each 
assisted living facility at least once every two years.  
This will be a big increase from what we have 
experienced historically.

• Scope: Surveys will include inspection for physical 
plant requirements.
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AL Licensure is a Game Changing Event
What does it mean? What impacts can we expect?

Providers must adapt to 
increased operational 
complexity in order to 

implement the AL 
licensing regulations.

Support may be needed to 
help smaller, residential 

settings make a successful 
transition to AL licensure.

Design and life safety 
standards for new licenses 
and new construction will 

factor into acquisitions, 
expansion of buildings, 

development.

Will enhanced consumer 
rights and protections, and 
more regular MDH surveys, 

increase public esteem 
confidence in assisted living?

Policy of licensing an entire 
building as AL or AL with 

Dementia Care limits 
flexibility previously available 

in “blended” buildings.

{insert others as appropriate}
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